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ABOUT INSTITUTE FOR LEADERS



	FBLA
	PBL

June 28-29



TIME FLIES when you’re at THE premiere event for FBLA leaders – the Institute for Leaders! Your life is full of moments, big moments…little moments…leadership moments…memorable moments…Are you making the most out of your moments? Now is the TIME to take your experiences from the past and invest in YOUR leadership by being present at this year’s IFL, so that you can get ready for your future. Discover why more than 15,000 FBLA graduates rate the Institute for Leaders as one of the greatest highlights of their National Leadership Conference and membership experience. Build your professional network and knowledge over two-days of intensive leadership experiences, including inspiring leadership speakers, interactive activities with fellow FBLA members, awesome hands-on practical breakout sessions, transformational training, networking with industry, and more.
June 23-24



Discover why more than 15,000 FBLA-PBL graduates rate the Institute for Leaders as one of the greatest highlights of their National Leadership Conference and membership experience. At the IFL, you will build your professional network and knowledge over two-days of professional development training for future managers, executives, innovators, and entrepreneurs. Join fellow PBL members and our team of experienced and inspiring business professional, speakers, and mentors who are ready to share their experiences and life lessons with you!Where do you begin? It’s time to LEAD. As a PBL member and a participant at IFL, you’ve already demonstrated that you are a leader. Now is the time to take your leadership to the next level! The beginning of IFL will concentrate on YOU. We will invest in helping you build your network with the best PBL leaders from across the country, examining your own leadership, and leading you on a path towards leadership transformation.








FBLA Program Tracks

Choose Your Tracks!
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Chapter Officer Leadership - TIME TO LEAD


For current or aspiring Chapter Officers. 



Learn the tools and techniques you need to achieve and lead at the chapter level. Understand your role and create a plan of action for your FBLA chapter. Gain experience in goal setting, running meetings, membership recruitment, communications, fund development, service activities, FBLA opportunities and how to prepare to win in FBLA competitive events. FBLA Chapter Officers will take advantage of being in a collaborative space with other chapter leaders and graduate IFL with a plan to implement excellence throughout their year of service!
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State Officer Leadership - TIME TO EMPOWER


For State Officers and National Officer Candidates.



You have the power to empower your state association. Gain strategic training, ideas, and plans to advance your state and all FBLA to the next level. Acquire practical and advanced communication strategies, training techniques, workshop facilitation methods, and the power of digital media. Learn effective ways to recruit chapters and serve chapter officers. Organize FBLA activities, unleash advocacy, and learn key insights into successful project/event management. Learn your role as the critical motivator for members and chapters to participate in FBLA’s incredible National Programs. Network with FBLA’s best and join us in San Antonio to build your officer team and become a top leader in FBLA!
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Communication Leadership - TIME TO SPEAK


For all leaders and communicators.



It’s time to speak and be heard! Dynamic and professional communication skills through a variety of mediums are essential to the success of any leader. Take your speaking and communication to the next level…the leader level! Learn presentation techniques, the art of facilitation, how to create stimulating audio and visual environments, and strategies for digital communication. Leaders in this track will develop an awesome workshop presentation, acquire a toolkit of leadership activities, and gain the knowledge and experience to build solid communication and outreach plans for their chapter and/or future business! 
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Business Leadership - TIME TO EARN




For current and aspiring business leaders and entrepreneurs.



President Truman famously said, “the business of America is business.” Sharpen your business prowess as you learn how to earn from this business leadership track. Follow the example of business heroes, gain new insights from business leadership hacks, and get the inside perspective of what it takes to become an executive leader. Open the door to the boardroom and take your seat at the table to learn strategy, marketing, innovation, customer service, technology, ethics, and entrepreneurial skills of the c-suite elite.
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Adviser Leadership - TIME TO LEARN




For FBLA Advisers.



For advisers in FBLA, it’s always time to learn…and not just for your students. Educators are both teachers and life-long learners. Take this opportunity to step away you’re your role as teacher and invest in yourself as a learner in this adviser track designed just for you! From chapter management techniques to integrating FBLA competition and program resources into your classroom, you’ll gain valuable knowledge to help you provide an FBLA experience for your students. You will also dive deeper into your own learning and leadership style as well as gain insights about how you can increase your ability to influence in all circles of your life. 





 









FBLA Schedule

Day 1, June 28

FBLA Spirit Attire / NLC shirt or FBLA polos!



	7:00 – 8:00 a.m.
Registration

	8:00 – 9:30 a.m.
Countdown to Leadership | Opening Session

	9:30 – 11:30 a.m.
Leadership Time | Tracks

	11:30 a.m. – 1:00 p.m.
LUNCH (on your own)

	1:00 – 4:30 p.m.
Leadership Time | Tracks

	4:45 – 5:30 p.m.
Past Present and Future | Panel








FBLA Schedule

Day 2, June 29

FBLA Professional Dress (Dress Code)



	8:00 – 8:30 a.m.
Hit the Big Time | Kickoff Session

	8:30 – 11:30 a.m.
Time Out Sessions | Breakouts

	11:30 a.m. – 12:30 p.m.
Final Moments | Closing Session & Celebration










PBL Program Tracks

Choose Your Tracks! 
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Track Option #1: Executive Leadership - It’s time to STRATEGIZE


For future managers and executives



There is a difference between leadership and management. Those who are the best leaders excel as managers and executives. Learn how to be the glue that holds a team together, the force that drives the team towards results, and the guide who can help create, for their team, an environment to succeed. Topics include:


	Leadership Culture
	Strategic Planning & Project Management
	Communication Code
	Know Your Numbers
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Track Option #2: Visionary Leadership - It’s time to INNOVATE


For future managers and executives



For aspiring innovators and entrepreneurs. Have your own business or idea and want to launch it? Are you naturally creative and always coming up with ideas that are new and innovative? Bring your vision to life in this INNOVATE track! We are looking for the dreamers, the forward thinkers, the inventors…and with this innovation intensive, you will be equipped with the knowledge and know-how on how to take an idea from just an idea, to an idea with a strong foundation for successful execution. Topics include:


	Entrepreneurial Edge
	Concept to Customer
	Fund Your Fortune
	Pitch Perfect Prep













PBL Schedule

Day 1, June 23

Corporate Casual (PBL Chapter Attire, NLC shirt, or PBL polos)



	7:00 – 8:00 a.m.
Registration

	8:00 – 9:30 a.m.
Time to Lead | Opening Session

	9:30 – 11:30 a.m.
Time to Strategize / Innovate | Tracks

	11:30 a.m. – 1:00 p.m.
Time to Strategize / Innovate | Tracks

	1:00 – 4:30 p.m.
Leadership Time | Tracks

	4:45 – 5:30 p.m.
Time to Listen & Learn | Panel








PBL Schedule

Day 2, June 24

Business Professional (Dress Code)



	8:00 – 10:00 a.m.
Time to Collaborate | Kickoff Session

	10:00 – 11:30 a.m.
Time to Execute | PBL Stock Exchange or PBL Showcase

	11:30 a.m. – 12:30 p.m.
Closing Time | Closing Session













Contact Us








Address
Henry B. González Convention Center

900 E. Market Street, 

San Antonio, Texas 78205











E-mail
ifl@fbla.org










Connect with Us
@FBLA_PBL_IFL
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